TAUP — Temple University 2004 — 2008 Collective Bargaining Agreement

ARTICLE 11
PROMOTION AND TENURE STANDARDS AND PROCEDURES FOR FACULTY

A. Effective for promotion and tenure cases arising in the 2005-2006 academic year and thereafter, the
following standards shall apply to applications for promotion and tenure by members of the faculty.

Tenure-track faculty members are eligible to apply for promotion and/or tenure at any time.

B. Promotion Standards

Consideration for promotion shall be based primarily on outstanding performance and continuing
promise of outstanding performance as a faculty member. Teaching/instruction and
research/scholarship/creative activity shall be primary in this evaluation. University service, service to
the profession/discipline, and discipline-based community service shall be secondary. The standard of
outstanding performance shall be informed by standards for promotion to the same rank at other
national research universities appropriate to the discipline under consideration. Promotion to any rank,
thus, is a recognition of past performance and an assessment that the faculty member is capable of
greater responsibilities and accomplishments. Personal and professional integrity are assumed. The
ultimate goal of all promotions is to build the best possible faculty for the University.

C. Promotion Procedures

Levels of review for promotion shall include in consecutive order: a departmental committee; the
Department Chairperson; a College or School committee; the Dean; the University Tenure and
Promotion Advisory Committee; and, the Provost. Recommendations for promotion are made to the
President, who has the authority to promote faculty.

1. The University Tenure and Promotion Advisory Committee

The University Tenure and Promotion Advisory Committee shall be chaired by the Provost or
other designated University officer, who shall serve without vote, and shall be composed of at least
sixteen (16) voting members; half shall be faculty members selected by the Faculty Senate. The
Provost shall appoint the remaining voting members, of whom two (2) shall be students (one (1)
undergraduate student and one (1) graduate student). No more than three (3) of the Provost’s
appointees shall be administrators. Individuals serving on the University Tenure and Promotion
Advisory Committee shall serve two (2) year terms, with a staggered rotation to assure that half of
such members continue on the Advisory Committee each year. Student members of the Advisory
Committee shall serve one (1) year terms. No more than two (2) faculty members from any one
college or school may serve at any one time.

The composition of the University Tenure and Promotion Advisory Committee shall be
increased when non-bargaining unit colleges or schools come under the jurisdiction of this committee.
The committee membership shall be increased by two faculty members after one non-bargaining



college or school is brought within jurisdiction of the committee. One of these faculty members will
be selected by the Faculty Senate, the other will be selected by the Provost.

Committee membership shall be increased by an additional two members if a second non-
bargaining unit college or school comes within the jurisdiction of the committee. One of these faculty
members will be selected by the Faculty Senate, the other will be selected by the Provost. No further
members shall be added, however, if colleges in addition to the second non-bargaining unit college
also come within the jurisdiction of the committee. Committee membership shall be limited to no
more than 20 members.

2. Eligibility to Serve on Promotion Committees

Only individuals holding tenure at Temple are eligible to serve on promotion committees.
Only individuals holding the rank of Professor at Temple may serve as Faculty Senate representatives
on the University Tenure and Promotion Advisory Committee or participate in committee deliberations
regarding the promotion of a faculty member to the rank of Professor. A faculty member is only
eligible to participate in deliberations and to vote at one (1) level of the promotion process: as a
member of a departmental committee; as a member of the College or School committee; or, as a
member of the University Tenure and Promotion Advisory Committee. Individuals being considered
for promotion are ineligible to participate in deliberations regarding promotions in the year in which
their candidacy is being considered.

Notwithstanding the above, each College or School promotion committee shall include one (1)
student member appointed by the student government body of the College or School or, if no student
government body exists, an equivalent representative body of students identified by the Dean after
consultation with the executive committee, dean’s advisory committee, or equivalent body in the
College or School.

3. Selection of Departmental and College Promotion Committees

All departmental and College or School promotion committees must be comprised of at least
three (3) faculty members. If a department or College or School has fewer than three (3) faculty
members eligible to serve on the department or College or School committee, the Dean may appoint
additional persons to serve following consultation with the executive committee, dean’s advisory
committee, or equivalent body in the College or School. Administrators are not eligible to serve on
these committees.

Only individuals who hold tenure-track appointments or who are tenured may participate in the
selection of the faculty members of departmental and College or School promotion committees or
nominees for the University Tenure and Promotion Advisory Committee

A department or College or School shall not be precluded from providing in its bylaws that the
same committee shall serve as the promotion committee and the tenure committee.

4. Independent External Evaluations of Candidates for Promotion



Assessment of the credentials of the candidate shall include written letters of evaluation from
individuals from outside the University who are qualified to assess the credentials of the candidate for
promotion. A preponderance of these letters shall be obtained from persons who have not worked or
collaborated with the candidate. A candidate for promotion and the departmental promotion
committee shall each separately submit lists to the Dean that contain the names and professional
affiliations of persons whom they recommend to be external evaluators. After review of these
recommendations, the Dean may, in his/her discretion, add additional evaluators to the lists.

5. Documentation of Recommendations Related to Promotion and Tenure

At each level of review, recommendations for promotion and tenure are to be made separately.
Each  recommendation shall provide an evaluation for teaching/instruction, for
research/scholarship/creative activity and for service. These evaluations, along with the votes and
reports of the department, College or School, and University Promotion and Tenure Advisory
committees, and the recommendations of the Department Chairperson, the Dean and the Provost or
other designated University officer, shall be recorded on a memorandum of transmittal. At each step
during consideration for promotion, candidates shall receive copies of the memoranda of transmittal
when they are forwarded by the Department Committee, Chair, College or School Committee, Dean,
the University Tenure and Promotion Advisory Committee and the Provost or other designated
University officer.

6. Sequence for Promotion Evaluation Process

a) Initial consideration of promotion cases shall be at the departmental level through a
departmental committee. The departmental committee shall report its recommendations to the
Department Chairperson.

b) Following action by the departmental committee, the Department Chairperson shall:

(i) Make an independent recom-mendation on each promotion case and
communicate this recommendation to the departmental committee

(i) Inform the individual faculty member of the Chairperson’s and departmental
recommendation

(iiiy Transmit all recommendations of the departmental committee and the chair
to the College or School level for consideration

c) Promotion decisions are next considered by an appropriate College or School
committee having responsibility for promotion matters and by the Dean.

d) Following consideration at the College or School level, the Dean shall:

(i) Make an independent recom- mendation on each promotion case and
communicate this recommendation to the appropriate committee of the College or School

(i) Inform the individual faculty member of the Dean’s and the college’s
recommendation



(iiiy Transmit all recommendations to the Provost, as Chair of the University
Tenure and Promotion Advisory Committee

e) On receipt of the recommendations on promotion from the Deans, the Provost, as
non-voting Chair of the University Tenure and Promotion Advisory Committee, shall submit all
materials relating to promotion for all cases to the University Tenure and Promotion Advisory
Committee for their review and recommendation. The Provost or other designated University officer
shall separately make a recommendation.

f)  All such recommendations on promotion shall be forwarded by the Provost, as non-
voting Chair of the University Tenure and Promotion Advisory Committee, to the President for his/her
review and action.

g) All those who have been formally considered shall be informed by the President
whether they have been granted promotion.

hy Any faculty member who believes that his/her procedural rights pertaining to the
promotion evaluation process have been denied may present a complaint to the Faculty Senate
Personnel Committee. In the event promotion is denied, both parties will endeavor to have any appeals
processed in an expeditious manner. The Faculty Senate Personnel Committee shall, within ninety
(90) days of the filing of an appeal, forward its recommendations to the candidate and to the President
or his/her designee.

i) Should the Faculty Senate Personnel Committee fail to act within ninety (90) days,
the President may, at his/her discretion, appoint a fact-finder who shall, within forty-five (45) days,
forward his/her recommendations to the candidate and the President or his/her designee.

i) The President will reconsider the decision in light of the report of the Faculty Senate
Personnel Committee or the fact-finder and make a final decision in the case. The President shall
inform the candidate of his/her decision.

D. Tenure Standards

Unless a shorter period has been agreed upon in the letter of appointment, a faculty member on the
tenure track will have up to seven (7) years to earn tenure.

A faculty member on the tenure track is required to be reviewed for tenure no later than the sixth
year of his/her tenure track probationary period, unless a shorter period is stated otherwise in the
appointment letter. If rejected for tenure at that time, the faculty member shall receive a one-year
terminal appointment that will end at the end of the seventh year. A faculty member who is reviewed
and rejected for tenure in the sixth (6th) year may choose to be reviewed again in the seventh (7th)
year, but will waive the right to appeal a negative decision to the Faculty Senate Personnel Committee,
but may appeal on the grounds that proper procedures had not been followed, or that the non-
discrimination provisions of this Agreement had not been followed, through an expedited grievance
and arbitration procedure. Subject to the provisions of Section E.2.a below, in no case shall a tenure-
track faculty member who has not been granted tenure serve for more than seven (7) years.



With due consideration to the academic needs of the department and/or College or School,
consideration for tenure shall be based primarily on outstanding performance and continuing promise
of outstanding performance as a faculty member. Teaching/instruction and research/scholarship/
creative activity shall be primary in this evaluation. University service, service to the profession/
discipline, and discipline-based community service shall be secondary. The standard of outstanding
performance in research/scholarship/creative activity for tenure shall be informed by standards for
tenure at other national research universities appropriate to the discipline under consideration. The
award of tenure, thus, is a recognition of past performance and an assessment that the faculty member
is capable of greater responsibilities and accomplishments throughout the period of his/her service as a
member of the University faculty. Personal and professional integrity are assumed. The ultimate goal
of all tenured appointments is to build the best possible faculty for the University.

E. Tenure Eligibility

1. All individuals who are appointed to a tenure-track faculty position are eligible to apply for
tenure at any time, regardless of rank.

2. Rules Applicable to All Eligible Faculty

a) If an individual has not been formally informed of being considered for tenure
during the sixth year, when such consideration is mandatory, it shall be the responsibility of the
individual to inform, in writing, and by December 1st of that academic year, the Department
Chairperson, Dean, and Provost or other designated University officer, that such tenure consideration
IS necessary. If both the University and the individual miscount the individual’s mandatory (sixth)
year of eligibility for tenure consideration as set forth above, then the individual shall be considered for
tenure as soon as possible following the discovery of such circumstance; and in the event of a negative
decision, the individual shall be given a one year terminal contract. The faculty member shall not be
eligible to apply for tenure during the period of the one-year terminal contract.

b) Only individuals with probationary tenure-track appointments made by the
President are eligible to be considered for tenure. Excluded, in addition to part-time personnel, are all
individuals on an agreed-upon limited period of service, such as Visiting Faculty, Lecturers and
Instructors, Clinical Faculty and Research Faculty.

c) At the time of this agreement, untenured faculty on the tenure track who have
completed any part of their probationary period may elect to extend the probationary period for up to
two additional years. This election shall be made no later than July 1, 2005.

d) The only full-time faculty ranks eligible for tenure consideration shall be:
Professors, Associate Professors, and Assistant Professors.

F. Review of Progress toward Tenure

1. In addition to any evaluation that may occur when appointments are renewed, faculty on the
tenure track shall be evaluated during their third probationary year with respect to their progress
towards tenure. The evaluations shall be provided in writing to the tenure-track faculty member by the
Dean of the School/College after consultation with the appropriate faculty committee(s) in the



department and/or school/college. When improvement in performance is necessary the written
evaluation should identify those specific areas that need to be remediated. The President will consider
this evaluation when determining the term of subsequent appointments during the probationary period.

G. Tenure Procedures

Levels of review for tenure shall include in consecutive order: a departmental committee; the
Department Chairperson; a College or School committee; the Dean; the University Tenure and
Promotion Advisory Committee; the Provost; and, the President. Recommendations for tenure are
made by the President to the Board of Trustees, which has sole authority to grant tenure.

1. Eligibility to Serve on Tenure Committees

Only individuals holding tenure at Temple are eligible to serve on tenure committees. Only
individuals holding the rank of Professor at Temple may serve as Faculty Senate representatives on the
University Tenure and Promotion Advisory Committee or participate in committee deliberations
regarding the tenure of a faculty member at the rank of Professor. Faculty members are only eligible
to participate in deliberations and to vote at one level of the tenure process: as a member of the
departmental committee; as Department Chairperson; as a member of the College or School
committee; or, as a member of the University Tenure and Promotion Advisory Committee.

Notwithstanding the above, each College or School tenure committee shall include one (1)
student member appointed by the student government body of the College or School or, if no student
government body exists, an equivalent representative body of students identified by the Dean after
consultation with the executive committee, dean’s advisory committee, or equivalent body in the
College or School.

2. Selection of Departmental and College or School Tenure Committees

All departmental and College or School tenure committees must be comprised of at least three
(3) members. If a department or College or School has fewer than three (3) individuals eligible to
serve on the departmental or College or School committee, the Dean may appoint additional persons to
serve following consultation with the executive committee, dean’s advisory committee or equivalent
body in the College or School. Administrators are not eligible to serve on these committees.

Only faculty who hold tenure-track appointments or who are tenured may participate in the
selection of members of departmental and College or School tenure committees or nominees for the
University Tenure and Promotion Advisory Committee.

A department or College or School shall not be precluded from providing in its bylaws that the
same committee shall serve as the promotion committee and the tenure committee.

3. Independent External Evaluators of Candidates for Tenure

Assessment of the credentials of the candidate shall include written letters of evaluation from
individuals from outside the University who are qualified to assess the credentials of the candidate for
tenure. A preponderance of these letters shall be obtained from persons who have not worked or



collaborated with the candidate. A candidate for tenure and the departmental tenure committee shall
each separately submit lists to the Dean that contain the names and professional affiliations of persons
whom they recommend to be external evaluators. After review of these recommendations, the Dean
may, in his/her discretion, add additional evaluators to the lists.

4. Documentation of Recommendations Related to Tenure

At each level of review, recommendations for promotion and tenure are to be made separately.
Each recommendation shall provide an evaluation for teaching/instruction,
research/scholarship/creative activity and for service. These ratings, along with the votes and reports of
the department, College or School, and University Promotion and Tenure Advisory committees, and
the recommendations of the Chair, the Dean and the Provost or other designated University officer,
shall be recorded on a memorandum of transmittal. At each step during consideration for tenure,
candidates shall receive copies of the memoranda of transmittal when they are forwarded by the
Department Committee, Department Chairperson, College or School Committee, Dean, the University
Tenure and Promotion Advisory Committee and the Provost or other designated University officer.

5. Sequence for Tenure Evaluation Process

a) Initial consideration of tenure cases shall be at the departmental level through a
departmental committee. The departmental committee shall report its recommendations to the
Department Chairperson.

b) Following action by the departmental committee, the Department Chairperson shall:

(i) Make an independent recom-mendation on each tenure case and
communicate this recommendation to the departmental committee

(i) Inform the individual faculty member of the departmental and Department
Chair’s recommendations

(iiiy Transmit all recommendations of the departmental committee and the
Department Chairperson to the College or School level for consideration

c) Tenure decisions are next considered by an appropriate College or School
committee having responsibility for tenure matters and by the Dean.

d) Following consideration at the College or School level, the Dean has these
responsibilities:

(i) To make an independent recommendation on each tenure case and to
communicate this recommendation to the appropriate committee of the College or School

(i) To inform the individual faculty member of the college and the Dean’s
recommendations

(iii)y To transmit all recommen-dations to the Provost, as Chair of the University
Tenure and Promotion Advisory Committee



e) On receipt of the recommendations on tenure from the Deans, the Provost, as non-
voting Chair of the University Tenure and Promotion Advisory Committee, shall submit all materials
relating to tenure for all cases to the University Tenure and Promotion Advisory Committee for their
review and recommendation. The Provost or other designated University officer shall separately make
a recommendation.

f) All such recommendations on tenure shall be forwarded by the Provost, as non-
voting Chair of the University Tenure and Promotion Advisory Committee, to the President for his
review and recommendation to the Board of Trustees for their review and action.

All those who have been formally considered shall be informed by the President
whether they have been granted tenure.

9) Where all committees and administrators who have considered a tenure application,
as provided above, have recommended the award of tenure to a member of the faculty, and the
President and/or the Board of Trustees shall reject such recommendations, they should do so only for
compelling reasons, stated in detail to those committees and administrators who made the
recommendations.

hy If recommendation for tenure is denied, an appeal on either substantive or
procedural grounds may be presented by the faculty member to the Faculty Senate Personnel
Committee. The Faculty Senate Personnel Committee shall forward its recommendations to the
candidate and to the President or his/her designee within 120 days.

Should the Faculty Senate Personnel Committee fail to act within 120 days, the
President may, at his/her discretion, appoint a fact-finder who shall, within forty-five (45) days,
forward his/her recommendations to the candidate and the President or his/her designee.

The President shall reconsider the decision in light of the report of the Personnel
Committee or the fact-finder. If the President then concludes to recommend tenure, he/she shall
submit his/her recommendation for tenure to the Board of Trustees.

After a decision rejecting an application for tenure has been made, a candidate may
utilize the grievance and arbitration provisions of this Agreement only on the grounds that proper
procedures had not been followed or that the nondiscrimination provisions of this Agreement had been
violated. If the arbitrator finds such violations, the matter will be referred back to the University
Tenure and Promotion Advisory Committee, which will review the entire record in the case and make
a recommendation to the President. If the President rejects the application for tenure, his/her decision
is final and he/she shall give a statement of reasons for the decision. If the President concludes to
recommend tenure, the President shall submit his/her recommendation to the Board of Trustees for its
consideration. If the Board of Trustees rejects an application for tenure that has been recommended by
the University Tenure and Promotion Advisory Committee on appeal, the Board’s decision is final and
it shall give a statement of reasons for the decision.



